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follow us! 

@misbakeryIf you would like to receive our monthly emailed Bakery newsletter,  
visit www.misericordia.org and click on “contact us” at the bottom of the page.

NEXT MONTH: 
Valentine’s Day!

HOW SHOULD WE MEASURE SUCCESS?
It is common to measure 

business success by how much 
was sold. During December, we 
baked, packaged and shipped 
8,750 gift boxes, baskets, tins 
and the like. 

A remarkable number by it-
self; and even more remarkable 
when we add several thousand 
desserts made for customers of 
the Christmas brunches and din-
ners held on our campus in De-
cember.

Another measurement is 
how timely we shipped those 
8,750 items. Regrettably, six 
items went out one day later 
than scheduled. However, some 
would say a 99.93% on time 
shipping rate is excellent.

A more important measure-
ment of success is how enjoy-
able it was to work in the Hearts 
& Flour Bakery during the busi-
est days. Fatigue can lead to ir-
ritability. But it was impossible 

to become irritable when every 
day 100 enthusiastic volunteers 
came to be part of Misericordia. 
They lifted everyone’s spirits 
and, of course, made it possible 
to fill our orders.

Most importantly, the Miseri-
cordia residents who worked in 
the Bakery enjoyed this excit-
ing atmosphere. The chance to 
interact with the volunteers, the 
huge number of items they pre-
pared and seeing hundreds of 
gift boxes waiting for the UPS 
truck confirmed they were part 
of something special. 

Because we served our Mi-
sericordia residents well in De-
cember, we call it a very suc-
cessful month. Life in the Hearts 
& Flour Bakery is quieter in Jan-
uary. But our residents are back, 
eagerly waiting to fill orders. 
That is where you come in.

Baking begins again January 
5, check out our offerings online!

Misericordia residents, staff and scores of volunteers made the Hearts & Flour Bakery an exciting place to be in December.

ARCHBISHOP CUPICH 
LIKES OUR COOKIES!


